
 

Before Starting the CoC  Application

The CoC Consolidated Application consists of three parts, the CoC Application, the CoC Priority
Listing, and all the CoC’s project applications that were either approved and ranked, or rejected.
All three must be submitted for the CoC Consolidated Application to be considered complete.

 The Collaborative Applicant is responsible  for reviewing the following:

 1. The FY 2018 CoC Program Competition Notice of Funding Available (NOFA) for specific
application and program requirements.
 2. The FY 2018 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.
 3. All information provided to ensure it is correct and current.
 4. Responses provided by project applicants in their Project Applications.
 5. The application to ensure all documentation, including attachment are provided.
 6. Questions marked with an asterisk (*), which are mandatory and require a response.
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1A-1. CoC Name and Number: MD-504 - Howard County CoC

1A-2. Collaborative Applicant Name: Howard County Government

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Howard County Government
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1B. Continuum of Care (CoC) Engagement

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1B-1. CoC Meeting Participants.  For the period from May 1, 2017 to April
30, 2018, using the list below, applicant must:  (1) select organizations and

persons that participate in CoC meetings; and (2) indicate whether the
organizations and persons vote, including selecting CoC Board members.

Organization/Person
Categories

Participates
 in CoC

 Meetings

Votes, including
selecting CoC

Board Members

Local Government Staff/Officials Yes Yes

CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes

Law Enforcement No No

Local Jail(s) Yes Yes

Hospital(s) No No

EMS/Crisis Response Team(s) Yes Yes

Mental Health Service Organizations Yes Yes

Substance Abuse Service Organizations Yes Yes

Affordable Housing Developer(s) Yes Yes

Disability Service Organizations Yes Yes

Disability Advocates Yes Yes

Public Housing Authorities Yes Yes

CoC Funded Youth Homeless Organizations Not Applicable No

Non-CoC Funded Youth Homeless Organizations Not Applicable No

Youth Advocates Yes Yes

School Administrators/Homeless Liaisons Yes Yes

CoC Funded Victim Service Providers Not Applicable No

Non-CoC Funded Victim Service Providers Yes Yes

Domestic Violence Advocates Yes Yes

Street Outreach Team(s) Yes Yes

Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes Yes

LGBT Service Organizations Not Applicable No

Agencies that serve survivors of human trafficking Yes Yes

Other homeless subpopulation advocates Yes Yes

Homeless or Formerly Homeless Persons Yes No

Mental Illness Advocates Yes Yes

Substance Abuse Advocates Yes Yes
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Other:(limit 50 characters)

Error Not Applicable No

1B-1a. Applicants must describe the specific strategy the CoC uses to
solicit and consider opinions from organizations and/or persons that have
an interest in preventing or ending homelessness.
(limit 2,000 characters)

The CoC’s strategy to solicit opinions in the community related to work to end
homelessness, include, but are not limited to, hosting:
-Annual NOFA input sessions where all interested community partners are
invited to hear the progress made, and provide high-level input for
improvement;
-Quarterly Coalition meetings to discuss funding, system and local performance
measures, and hear from homeless and crisis service providers with
question/answer agenda items;
-Quarterly HMIS Committee meetings to analyze current performance, inflow
and outflow of households served by all providers, with opportunity to provide
recommendations to improve outcomes;
-Monthly case management roundtable meetings where front-line staff from
local providers are able to ask questions related to homeless system resources,
share ideas, and recommend changes to increase positive impact to each
other’s agencies and work.

In response from feedback received throughout the past year, the CoC hosted
day-long trainings on both motivational interviewing and trauma informed care
from t3. This came as direct feedback from those in the CoC committed to
ending homelessness.

As part of the CoC’s planning process to update the Plan to End
Homelessness, individual interviews with community members (volunteers),
focus groups with faith groups, persons with lived experience, and case
managers are held to elicit candid opinions and recommendations to the
programs and structures in place to support the ending and preventing of
homelessness in our CoC.

1B-2.Open Invitation for New Members.  Applicants must describe:
 (1) the invitation process;
 (2) how the CoC communicates the invitation process to solicit new
members;
(3) how often the CoC solicits new members; and
(4) any special outreach the CoC conducted to ensure persons
experiencing homelessness or formerly homeless persons are
encouraged to join the CoC.
(limit 2,000 characters)

During summer of 2017, the Board to Promote Self-Sufficiency (BPSS) the CoC
Board since 2009, decided to separate the CoC responsibilities into a new
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Board. Through fall to winter 2017, the Collaborative Applicant worked to
develop the new CoC Board governance and structure. As part of the
reworking, the CoC voted to name itself the “Coalition to End Homelessness,”
reviewed the new Governance structure, and provided input to the development
of the new Board. In developing the Coalition, methods to become a CoC
Coalition and Board member were developed.

To solicit new members, staff:
1-Sent notifications to the entire Coalition (over 200 emails) to invite to become
Board and Coalition members;
2-Invited community partners to officially become voting members of the
Coalition;
3-Invited members of the previous Board to join the new Board;
4-Broadened the membership categories from previous Board, to reflect more
partners;
5-Followed up and asked for recommendations for members, to capture full
representation in the geographic area.

Since December 2017, the CoC has invited new members at least twice to get
the Board and Coalition operating. The CoC invites new Coalition and Board
members through emails, phone calls, and in-person meetings. When new
providers are identified personal invitations are given; this is not done at specific
times but as partners are identified. The CoC has a website that contains
opportunities for membership, dates/times of upcoming meetings and annual
activities such as the PIT.

Historically, the CoC has had persons with lived experience on the Board. With
the update to the Plan to End homelessness, more persons who have
experienced homelessness are being engaged through focus groups. At the
time of writing this application, persons in shelter and those recently exited to
permanent housing are being identified to invite to be a part of the Coalition and
Board membership to include greater representation and feedback.

1B-3.Public Notification for Proposals from Organizations Not Previously
Funded.  Applicants must describe how the CoC notified the public that it
will accept and consider proposals from organizations that have not
previously received CoC Program funding, even if the CoC is not applying
for new projects in FY 2018, and the response must include the date(s) the
CoC publicly announced it was open to proposals.
(limit 2,000 characters)

The CoC strongly encourages proposals from any eligible entity interested in
applying for CoC funds. Each year, the CoC releases requests for applications
for both new and renewal projects, through the CoC Lead Agency’s website,
announcements at meetings and emails to Coalition members. The CoC
welcomes questions, provides assistance in completing the application process,
and encourages agencies to apply for all funding opportunities. Notice was sent
to the CoC via email on July 2, 2018 that the NOFA was open, and requested
Letters of Intent to apply for renewal and new Project Applications. Notice was
sent through email and website posting. On July 21, 2018 the CA provided the
agencies who submitted a Letter of Intent with either the renewal or new project
applications (based on what they expressed interest in) and gave the CoC’s
final deadline of August 6, 2018 for all project applications.
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1C. Continuum of Care (CoC) Coordination

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1C-1. CoCs Coordination, Planning, and Operation of Projects.  Applicants
must use the chart below to identify the federal, state, local, private, and

other organizations that serve individuals, families, unaccompanied youth,
persons who are fleeing domestic violence who are experiencing

homelessness, or those at risk of homelessness that are included in the
CoCs coordination, planning, and operation of projects.

Entities or Organizations the CoC coordinates planning and operation of projects
Coordinates with Planning
and Operation of Projects

Housing Opportunities for Persons with AIDS (HOPWA) Yes

Temporary Assistance for Needy Families (TANF) Yes

Runaway and Homeless Youth (RHY) Not Applicable

Head Start Program Yes

Funding Collaboratives Not Applicable

Private Foundations Yes

Housing and services programs funded through U.S. Department of Justice (DOJ) Funded Housing and
Service Programs

No

Housing and services programs funded through U.S. Health and Human Services (HHS) Funded Housing and
Service Programs

Yes

Housing and service programs funded through other Federal resources Yes

Housing and services programs funded through State Government Yes

Housing and services programs funded through Local Government Yes

Housing and service programs funded through private entities, including foundations Yes

Other:(limit 50 characters)

1C-2. CoC Consultation with ESG Program Recipients.  Applicants must
describe how the CoC:
 (1) consulted with ESG Program recipients in planning and allocating
ESG funds; and
 (2) participated in the evaluating and reporting performance of ESG
Program recipients and subrecipients.
 (limit 2,000 characters)

The Collaborative Applicant (CA) is also the Grantee that receives State
homeless dollars that include HUD-ESG. All CoC and State-ESG applications
for funding, reports, and monitoring are reviewed by the Rating and Ranking
(RNR) Committee of the CoC Board. This ensures the planning for and

Applicant: Howard County CoC MD-504-CoC
Project: MD-504 CoC Registration FY2018 COC_REG_2018_159844

FY2018 CoC Application Page 6 08/28/2018



allocation of State-ESG funding is aligned in performance expectations and
program outcomes of the CoC. This also ensures that the CoC is able to consult
to the awarding of State-ESG grants and funding is aligned with overall system
goals. All subgrantees of State-ESG funding participate in the coordinated
system, HMIS, and CoC meetings. Responsibilities for the CoC and State-ESG
funding are administered by the same Department and staff member, the CoC
Manager (CoC Lead).

The Howard County CoC participates in all state meetings related to operating
the homeless assistance grant programs, of which State-ESG dollars are
included. Howard County CoC staff attend best practice trainings, state
interagency council on homelessness meetings, and any ad-hoc meetings
related to performance, reporting and data entry into the state data warehouse.

1C-2a. Providing PIT and HIC Data to
Consolidated Plan Jurisdictions.  Did the CoC

provide Point-in-Time (PIT) and Housing
Inventory Count (HIC) data to the

Consolidated Plan jurisdictions within its
geographic area?

Yes to both

1C-2b. Providing Other Data to Consolidated
Plan Jurisdictions.  Did the CoC provide local
homelessness information other than PIT and

HIC data to the jurisdiction(s) Consolidated
Plan(s)?

Yes

1C-3.  Addressing the Safety Needs of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors.  Applicants must
describe:
 (1) the CoC’s protocols, including the existence of the CoC’s emergency
transfer plan, that prioritizes safety and trauma-informed, victim-centered
services to prioritize safety; and
 (2) how the CoC maximizes client choice for housing and services while
ensuring safety and confidentiality.
(limit 2,000 characters)

The CoC has one victim service provider, HopeWorks of Howard County, Inc
(HW).

1.With HW, the CoC has developed the following safety and planning protocols:

If a person calls Coordinated Entry actively fleeing domestic violence, intimate
partner violence, sexual violence, and/or human trafficking, coordinated entry
staff only collect contact information for the household and make a warm
referral for the household to contact the DV provider, HW. HWconducts an
intake for safe house sheltering. This constitutes the emergency transfer plan
which does not document the encounter electronically so to prioritize the
households’ safety. Once contact is made with the household HW immediately
places the household in safe housing. HW has three safe houses for persons
with children or single females, and all house locations are confidential and
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secured.

If a person calls Coordinated Entry, no personal identifying information is
entered into HMIS once the household is identified as having a history of
domestic, intimate partner and/or sexual violence, and human trafficking. Rather
they enter an anonymous name. Assessment staff enter client information into
ServicePoint with their profiles shielded with information only visible to CE staff
and the Service Coordinator. They are then referred to housing and services to
address their immediate housing crisis.

2.For households entering permanent housing from HW, HW partners with
landlords in the community and a Housing Locator to find housing, while
honoring client choice in housing location. HW offers ongoing counseling for
victims, children and abusers, legal advocacy/representation, a 24/7 helpline,
outreach/education, hospital accompaniment, and a pet program. The CoC
supports HopeWorks in maximizing client choice by funding rapid rehousing
through ESG pass-through funding. This provides households with the ability to
live independently with the supports in place to retain safe housing and maintain
housing stability.

1C-3a. Applicants must describe how the CoC coordinates with victim
services providers to provide annual training to CoC area projects and
Coordinated Entry staff that addresses best practices in serving survivors
of domestic violence, dating violence, sexual assault, and stalking.
(limit 2,000 characters)

At least monthly trainings and contact is maintained between CoC Lead staff
including the HMIS Administrator, on how households served are served in a
trauma-informed manner with the highest levels of confidentiality to uphold best
practices of both DV and homeless programs. The CoC Services Coordinator
trains coordinated entry (CE) staff and provides guidance related to referrals
from CE who identify as having a DV history for sheltering or services.

HopeWorks receives ESG pass through funding from the State, as well as
VAWA and VOCA dollars, and is strictly prohibited from sharing client data in
HMIS. HopeWorks uses a legality assessment and has worked with coordinated
entry staff to ensure it aligns with housing and homeless assessment questions,
and does not enter personal identifying information into HMIS. For all
coordinated entry staff at the CoC’s front door, HopeWorks conducts by-stander
intervention training, how to encounter persons who are victims of violence, and
all new intake staff are trained on the topic of victimization.

1C-3b. Applicants must describe the data the CoC uses to assess the
scope of community needs related to domestic violence, dating violence,
sexual assault, and stalking, including data from a comparable database.
(limit 2,000 characters)

The CoC uses data anonymously aggregately entered into ServicePoint, in
aggregate form, by the domestic violence provider to assess the scope of
community needs related to intimate partner violence, stalking and sexual
assault. The victim service provider, HopeWorks of Howard County Inc., is the
only domestic violence and intimate partner violence provider in Howard
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County, and victims of human trafficking. The CoC reviews HopeWork’s data
related to emergency shelter, rapid rehousing and long-term shelter to evaluate
the scope of need in Howard County’s CoC.

The CoC uses length of time in emergency shelter, number of days from
program acceptance to move-in date for rapid rehousing, and permanent
housing exit destinations as data points to evaluate the nature and extent of
what is working well for this population and what housing and service
interventions are most effective.

The CoC has evaluated the extent and need of best practice programs for DV
households, and funds a Rapid Rehousing program, Emergency Shelter and
long term safe house sheltering at HopeWorks of Howard County, Inc., the
County’s victim service provider. Also, using DV presentation numbers, more
households are presenting as homeless due to fleeing violence than
households are experiencing literal homelessness without violence.

1C-4.  DV Bonus Projects.  Is your CoC
applying for DV Bonus Projects?

Yes

1C-4a.  From the list, applicants must indicate the type(s) of DV Bonus
project(s) that project applicants are applying for which the CoC is

including in its Priority Listing.
SSO Coordinated Entry

RRH
X

Joint TH/RRH

1C-4b.  Applicants must describe:
  (1) how many domestic violence survivors the CoC is currently serving
in the CoC’s geographic area;
(2) the data source the CoC used for the calculations; and
(3) how the CoC collected the data.
 (limit 2,000 characters)

In this past local fiscal year, 281 persons were served in the CoC who had
previously experienced domestic violence, or were actively fleeing domestic
violence. If a person is experiencing immediate safety concerns, they are
transferred to HopeWorks, the domestic and intimate partner violence provider
of the CoC. Other CoC partners who participate in the Coordinated Entry
System may also serve households fleeing domestic violence if a household
does not disclose the nature of their homelessness as related to domestic
violence at the front door. Last Local Fiscal Year, HopeWorks served 181
persons in 91 households in their emergency safe house/shelter, 46 persons in
19 households in long-term shelter/transitional housing, and 22 persons in 10
households in rapid rehousing.

1C-4c.  Applicants must describe:
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 (1) how many domestic violence survivors need housing or services in
the CoC’s geographic area;
 (2) data source the CoC used for the calculations; and
(3) how the CoC collected the data.
 (limit 2,000 characters)

In this past local fiscal year, 281 persons were served in the CoC who had
previously experienced domestic violence, or were actively fleeing domestic
violence. Of those, 214 persons in 106 households were served at one of
HopeWork’s programs (emergency shelter, transitional, and/or rapid rehousing).
Based on the number of persons seeking homeless assistance with a report of
any (current or past) domestic violence experience all were placed in immediate
safe housing and provided trauma and support services to gain and maintain
safety in housing. HopeWorks takes warm referrals from the CoC’s coordinated
entry process and directly at their agency. All of the data used to calculate the
number of persons reporting past or current domestic violence through
Coordinated Entry and the number of unduplicated persons and households
served at HopeWorks is from the CoC’s HMIS, ServicePoint. In federal fiscal
year 2017, HopeWorks began participating in ServicePoint in an aggregate way
and does not provide personal identifying information in records. All records are
shielded.

1C-4d.  Based on questions 1C-4b. and 1C-4c., applicant must:
  (1) describe the unmet need for housing and services for DV survivors,
or if the CoC is applying for an SSO-CE project, describe how the current
Coordinated Entry is inadequate to address the needs of DV survivors;
  (2) quantify the unmet need for housing and services for DV survivors;
 (3) describe the data source the CoC used to quantify the unmet need for
housing and services for DV survivors; and
  (4) describe how the CoC determined the unmet need for housing and
services for DV survivors.
 (limit 3,000 characters)

In Local Fiscal Year 2018, HopeWorks had 2,973 total number of calls and/or
walk-ins for domestic violence assistance including into the advocacy
department and calls answered at the hotline, lethality assessment program
calls, hospital accompaniment request for services, people going directly into
residential programs who are in immediate danger.
In the same year, served 214 persons in 106 households who were served in a
homeless program at HopeWorks, due to actively fleeing violence.

1C-4e.  Applicants must describe how the DV Bonus project(s) being
applied for will address the unmet needs of domestic violence survivors.
 (limit 2,000 characters)

Additional funding would allow HopeWorks to meet some of the currently unmet
needs of our residential clients.  Part of our array of residential services includes
extended case management and rental subsidies connected to our rapid
rehousing (RRH) program.  HopeWorks RRH program works with survivors
whose needs are best met by obtaining permanent housing for themselves and
their family.  HopeWorks collaborates with local property owners to secure
permanent housing for domestic violence survivors using a three-way
agreement that outlines a decreasing rental subsidy agreement.  In our current
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program, HopeWorks pays the initial security deposit and first month’s rent for a
survivor and then pays the landlord a decreasing amount each month up to a
year.  The survivors pay the slowing increasing balance of rental funds owed
until at the end of the initial lease period, when they pay the total cost of their
rent. This allows clients to be stable in housing while they work to secure the
level of employment and/or benefits needed to maintain that housing.
Throughout the term of the lease, HopeWorks provides on-going case
management services to ensure that each client has the emotional and tactical
support they need to become fully self-sufficient.
This program provides individual families who are homeless due to domestic
violence a safe and stable place to live, and has become a critical component in
HopeWork’s internal continuum – emergency shelter, transitional housing, rapid
rehousing.  The addition of the RRH program allows HopeWorks to serve a
greater number of families, and to serve them in a more individually responsive
manner that alleviates the waitlist strain on our other programs.  As successful
as this program has been, the number of families we are able to serve is limited
to the amount of dollars awarded. Additional funding will allow us to serve more
by making rental subsidies and extended case management services available
to more families in crisis.

1C-4f.  Applicants must address the capacity of each project applicant
applying for DV bonus projects to implement a DV Bonus project by
describing:
 (1) rate of housing placement of DV survivors;
(2) rate of housing retention of DV survivors;
(3) improvements in safety of DV survivors; and
(4) how the project applicant addresses multiple barriers faced by DV
survivors.
 (limit 4,000 characters)

Survivors of DV and their families face multiple hurdles to return to lives of
safety, independence and normalcy. The impacts of violence include physical
injury as well as emotional and psychological trauma. HopeWorks’ (HW) broad
range of services are aimed at helping survivors access resources to respond to
the violence they have experienced and overcome each barrier. Survivors are
empowered to make their own decisions and determine their own future. Often
victims have been denied this capacity by an abuser, and by providing clients
informed, supported access to services and resources, clients are empowered
to regain their ability to make their own choices. Services offered to survivors at
HW are designed with improved victim safety and assist in overcoming barriers
to independence.
Advocacy: Safety is the first thing discussed when victims call HW hotline, visit
HW office, present at local Hospital or in the District courthouse. Is the victim
safe from violence now? Does she/he have the means, knowledge and power
to keep themselves and their families safe in the future?  Advocates discuss the
victim’s immediate situations, needs and options and resources available.
Victims often see themselves as being without any options. Advocates work to
help them understand the real alternatives to their situation including the
resources to obtain secure shelter, protection from their abuser, long terms
plans for housing, income, education and assistance for their children. In
addition to emotional support, advocates work with victims to help them
understanding the violence they have experienced and the impact that violence
has had on their lives, and violence is not their fault.  They have the power and
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resources to respond to that violence in ways that will be of most help to them
and their families. Survivors’ best chance for safety lies in their belief in their
ability to choose what is right for them.
Residential: HW Safe House provides emergency shelter to victims and their
families fleeing violence or in imminent danger of violence. Residential
Advocates work with victims similar to the HW Advocacy Department, and
discuss with victims their immediate situations, options and resources available.
HW Residential Programs offers longer term assistance for those clients who
need more time to put in place the resources necessary for independent living
including Transitional Housing, and Rapid Rehousing.
Legal: HW legal department offers information and legal advice to enable
victims to maximize their safety. Staff provide an assessment of needs and offer
interventions and other remedies that allow victims to choose the course of
action that is best for them. Clients have access to: advice, information/referral,
consultation, pro se preparation, court accompaniment and direct
representation. Obtaining an order of protection or peace order can be a
powerful tool in keeping a victim safe, sometimes enabling them to return to a
family home free of the presence of their abuser. But such orders alone cannot
assure a victim’s safety and so all clients are educated on the limits of such
orders and resources available to help improve their safety.
Counseling: Helping clients return to healthier levels of functioning and
improved safety is the clinical department’s overarching goal, by providing a
range of therapeutic approaches that respond to the individual needs. The
future safety of DV victims is often dependent on the survivor’s strengths, self-
knowledge and sense of empowerment. DV can result in unhealthy coping
behaviors, including: self-blame, emotional shut down, self-harm, inappropriate
sense of responsibility, loyalty to the abuser(s), denial of personal needs,
inability to self-protect, loss of self-identity, substance abuse, eating disorders,
and suicidal ideation. With individualized treatment plans, clinicians work with
clients to rediscover their own personal strengths and to identify areas of growth
and healing.

1C-5. PHAs within CoC.  Applicants must use the chart to provide
information about each Public Housing Agency (PHA) in the CoC’s

geographic areas:
 (1) Identify the percentage of new admissions to the Public Housing or

Housing Choice Voucher (HCV) Programs in the PHA who were
experiencing homelessness at the time of admission;

(2) Indicate whether the PHA has a homeless admission preference in its
Public Housing and/or HCV Program; and

 (3) Indicate whether the CoC has a move on strategy.  The information
should be for Federal Fiscal Year 2017.

Public Housing Agency Name
 % New Admissions into Public Housing
and Housing Choice Voucher Program
during FY 2017 who were experiencing

homelessness at entry

PHA has General or
Limited Homeless

Preference

PHA has a Preference for
current PSH program
participants no longer

needing intensive
supportive services, e.g.

move on?

Howard County Housing Commission 100.00% Yes-Both No
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If you select "Yes--Public Housing," "Yes--HCV," or "Yes--Both" for "PHA
has general or limited homeless preference," you must attach

documentation of the preference from the PHA in order to receive credit.

1C-5a. For each PHA where there is not a homeless admission preference
in their written policy, applicants must identify the steps the CoC has
taken to encourage the PHA to adopt such a policy.
(limit 2,000 characters)

The local PHA does have a homeless admission preference in their written
policy (Admin Plan). The homeless definition included in the Admin Plan is not
the HEARTH Act Homeless Definition, however, the local PHA takes referrals
from Coordinated Entry for all turned over vouchers, and new vouchers issued.
CE uses a By-Name list for permanent housing placements, including PSH,
RRH and all voucher placements through the PHA. This partnership and policy
to work with the CE ensures the homeless admission preference is fully aligned
with that of the CoC’s goals to rehouse the most vulnerable households when
placements are made.

1C-5b.  Move On Strategy with Affordable
Housing Providers.  Does the CoC have a
Move On strategy with affordable housing

providers in its jurisdiction (e.g., multifamily
assisted housing owners, PHAs, Low Income

Tax Credit (LIHTC) developments, or local
low-income housing programs)?

Yes

Move On strategy description.
 (limit 2,000 characters)

There is no formal Move on Strategy with all affordable housing providers in the
CoC. However, CoC projects have worked informally (continually seeking
opportunity) with persons enrolled in PSH programs and actively sought out
alternate housing options if they no longer need the intensive supports they did
at program acceptance, or need a different type of supportive living
environment. This has included moving into HOPWA programs, into PHA-
vouchers, and from Project Based into Tenant Based Rental Assistance. The
CoC is currently drafting a policy to outline the strategy and process for moving
households from PSH into alternate housing programs, how to identify those
households, and how to identify affordable housing providers in the jurisdiction
including but not limited to the local PHA and low-income housing programs.

1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender
(LGBT).  Applicants must describe the actions the CoC has taken to
address the needs of Lesbian, Gay, Bisexual, and Transgender individuals
and their families experiencing homelessness.
(limit 2,000 characters)

The CoC’s main coordinated entry point is also the County’s Emergency Shelter
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for singles and households with children, Grassroots Crisis Intervention Center,
Inc., Grassroots. In summer 2017, Grassroots launched a community-wide
program to support LGBTQ youth in the coming out process, which included
mediating between family and friends and assessing for housing instability or
homelessness. With elevated incidences of homelessness in this population, it
was a goal that LGBTQ individuals would have quicker access to housing and
services if they were experiencing homelessness. Carrying into this past
summer, Grassroots hosted a Safe Space training for agencies in the
community to certify individuals in creating and maintaining a safe space for
LGBTQ+ persons and households. All agencies invited to attend are active
members of the CoC.

1C-6a.  Anti-Discrimination Policy and Training.  Applicants must indicate
if the CoC implemented a CoC-wide anti-discrimination policy and

conducted CoC-wide anti-discrimination training on the Equal Access
Final Rule and the Gender Identity Final Rule.

1. Did the CoC implement a CoC-wide anti-discrimination policy that applies to all projects regardless of funding source? Yes

2. Did the CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access to
Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

No

3. Did the CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access to Housing
in HUD Programs in Accordance with an Individual’s Gender Identity (Gender Identity Final Rule)?

No

1C-7.  Criminalization of Homelessness.  Applicants must select the
specific strategies the CoC implemented to prevent the criminalization of

homelessness in the CoC’s geographic area.  Select all that apply.
Engaged/educated local policymakers:

X

Engaged/educated law enforcement:
X

Engaged/educated local business leaders:
X

Implemented communitywide plans:

No strategies have been implemented:

Other:(limit 50 characters)

Mobile Crisis Team partnering with Police
X

mental health staff at jail & in Police Dept.
X

1C-8. Centralized or Coordinated Assessment System.  Applicants must:
 (1) demonstrate the coordinated entry system covers the entire CoC
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geographic area;
(2) demonstrate the coordinated entry system reaches people who are
least likely to apply homelessness assistance in the absence of special
outreach;
 (3) demonstrate the assessment process prioritizes people most in need
of assistance and ensures they receive assistance in a timely manner; and
(4) attach CoC’s standard assessment tool.
(limit 2,000 characters)

The Coordinated Entry System has two access points that cover the entire
region of the CoC; the emergency hotline at the local crisis services agency and
the local domestic violence and sexual assault provider. These access points
are available to everyone within the CoC, are advertised in locations most likely
to serve those in need of services, and are known throughout the CoC. The
crisis services agency operates the CoC’s largest and most well-known shelter,
and a local drop-in center for homeless and low-income households. It is
recognized throughout the community, as well as by the Department of Social
Services, faith community, police, hospital, Office of Workforce Development,
and 211, as the main resource for homeless assistance. In addition to
advertising the CE System, households in need naturally access the crisis
hotline. Origins of calls to the crisis hotline have been reviewed, and calls are
received from almost every zip code within the CoC. Similarly, the DV access
point is the only DV provider in the CoC and so is a natural access point for
anyone in the CoC who is fleeing DV. Long-term, unsheltered homeless
individuals are believed to be the population least likely to apply for assistance
without special outreach. This population is engaged through an appropriately
located drop-in center. Additionally, the opening of a locally developed PSH
project has demonstrated the CoC’s commitment to serving this population and
has led to increased interest in the population in accessing the CoC’s services.
Numerous individuals selected for this project had previously had limited
contact with CoC services other than during Code Blue weather events. The
CoC has chosen to prioritize those experiencing chronic homelessness for RRH
and PSH, with special emphasis on youth and families with minor children. The
standard assessment tool for literal homelessness is attached, as is a pilot tool
for those experiencing imminent homelessness.
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1D-1. Discharge Planning–State and Local.  Applicants must indicate
whether the CoC has a discharge policy to ensure persons discharged

from the systems of care listed are not discharged directly to the streets,
emergency shelters, or other homeless assistance programs.  Check all
that apply (note that when "None:" is selected no other system of care

should be selected).
Foster Care:

X

Health Care:

Mental Health Care:

Correctional Facilities:
X

None:

1D-2.  Discharge Planning Coordination.  Applicants must indicate whether
the CoC actively coordinates with the systems of care listed to ensure

persons who have resided in them longer than 90 days are not discharged
directly to the streets, emergency shelters, or other homeless assistance

programs.  Check all that apply (note that when "None:" is selected no
other system of care should be selected).

Foster Care:
X

Health Care:

Mental Health Care:

Correctional Facilities:
X

None:
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1E. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1E-1.  Project Ranking and Selection.  Applicants must indicate whether
the CoC used the following to rank and select project applications for the

FY 2018 CoC Program Competition:
 (1) objective criteria;

 (2) at least one factor related to achieving positive housing outcomes;
(3) a specific method for evaluating projects submitted by victim services

providers; and
 (4) attach evidence that supports the process selected.

Used Objective Criteria for Review, Rating, Ranking and Section Yes

Included at least one factor related to achieving positive housing outcomes Yes

Included a specific method for evaluating projects submitted by victim service providers Yes

1E-2. Severity of Needs and Vulnerabilities.  Applicants must describe:
  (1) the specific severity of needs and vulnerabilities the CoC considered
when reviewing, ranking, and rating projects; and
(2) how the CoC takes severity of needs and vulnerabilities into account
during the review, rating, and ranking process.
(limit 2,000 characters)

The CoC’s project inventory are all PSH. Most of them are designated in their
original funding to house households meeting the chronic homeless definition.
The CoC has adopted the Order of Priority in 2016 and makes placements
through the By-Name list for PSH. All applicants participate take referrals from
the By-Name list, which ranks households by chronic homeless status, and then
by length of time and severity of service needs based on the Notice published
by HUD Notice CPD-16-11. Howard County considers the severity of needs and
vulnerabilities when making placements.
The PSH projects included in 2018 cycle are all operating on the same criteria
for severity of needs and vulnerabilities by housing (dedicated units made
available by turnover, or original designation) to chronic households. As of the
date of this submission, our CoC still has a demand for PSH for the chronically
homeless, and the applications within support our CoC’s goals to end chronic
homelessness.
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1E-3. Public Postings.  Applicants must indicate how the CoC made
public:

 (1) objective ranking and selection process the CoC used for all projects
(new and renewal);

  (2) CoC Consolidated Application–including the CoC Application, Priority
Listings, and all projects accepted and ranked or rejected, which HUD

required CoCs to post to their websites, or partners websites, at least 2
days before the CoC Program Competition application submission

deadline; and
 (3) attach documentation demonstrating the objective ranking, rating, and

selections process and the final version of the completed CoC
Consolidated Application, including the CoC Application with attachments,

Priority Listing with reallocation forms and all project applications that
were accepted and ranked, or rejected (new and renewal) was made

publicly available, that legibly displays the date the CoC publicly posted
the documents.

Public Posting of Objective Ranking and Selection Process Public Posting of CoC Consolidated Application including:
CoC Application, Priority Listings,  Project Listings

CoC or other Website CoC or other Website

Email Email

Mail Mail

Advertising in Local Newspaper(s) Advertising in Local Newspaper(s)

Advertising on Radio or Television Advertising on Radio or Television

Social Media (Twitter, Facebook, etc.) Social Media (Twitter, Facebook, etc.)

1E-4. Reallocation.  Applicants must indicate whether the CoC has
cumulatively reallocated at least 20 percent of the CoC’s ARD between the
FY 2014 and FY 2018 CoC Program Competitions.

Reallocation: No

1E-4a. If the answer is “No” to question 1E-4, applicants must describe
how the CoC actively reviews performance of existing CoC Program-
funded projects to determine the viability of reallocating to create new
high performing projects.
(limit 2,000 characters)

The COC reviews existing program performance annually through the project
Annual Performance Report (APR), and application Score Cards which
evaluates each CoC-funded program for housing performance, including
increase of income, exit destinations, number of households/units served, and
mainstream benefits received. The CoC-Funded renewal projects are all PSH
and predominantly serve households who were chronic upon entry. This year,
the Rating and Ranking Committee followed the criteria in place used in past
CoC cycles, which included ensuring all project applicants passed HUD’s
threshold criteria and project requirements, as adopted by the CoC in the
Policies & Procedures, if the projects are Housing First, and overall project
criteria (participant eligibility, utilization rate, drawdown rate, frequency of funds
recaptured by HUD), and if the projects are serving, and committed to serve,
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specialized populations set by the CoC. Currently, all but one PSH is operated
by one provider, Humanim, Inc., and the projects in their portfolio (if newly
funded) are Dedicated projects. Older projects have been converted to
Dedicated PLUS to ensure that if persons who were not chronic upon entry into
the program, that a likewise vulnerable household is housed with PSH. All
projects are committed to following the Order of Priority for placements into all
PSH units whether CoC or locally funded to prioritize extremely vulnerable
households. For the 2018 cycle, all projects are performing well and are cost
effective; therefore, the Committee did not recommend reallocating any
renewals into a new project.

1E-5. Local CoC Competition.  Applicants must indicate whether the CoC:
 (1) established a deadline for project applications that was no later than

30 days before the FY 2018 CoC Program Competition Application
deadline–attachment required;

 (2) rejected or reduced project application(s)–attachment required; and
(3) notify applicants that their project application(s) were being rejected or

reduced, in writing, outside of e-snaps, at least 15 days before FY 2018
CoC Program Competition Application deadline–attachment required.  :

(1) Did the CoC establish a deadline for project applications that was no later than 30 days before the FY 2018 CoC Program
Competition Application deadline? Attachment required.

Yes

(2) If the CoC rejected or reduced project application(s), did the CoC notify applicants that their project application(s) were being
rejected or reduced, in writing, outside of e-snaps, at least 15 days before FY 2018 CoC Program Competition Application
deadline? Attachment required.

Did not
reject or
reduce
any
project

(3) Did the CoC notify applicants that their applications were accepted and ranked on the Priority Listing in writing outside of e-
snaps, at least 15 before days of the FY 2018 CoC Program Competition Application deadline?

Yes
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

2A-1.  Roles and Responsibilities of the CoC
and HMIS Lead.  Does your CoC have in place

a Governance Charter or other written
documentation (e.g., MOU/MOA) that outlines
the roles and responsibilities of the CoC and

HMIS Lead?  Attachment Required.

Yes

2A-1a. Applicants must:
(1) provide the page number(s) where the
roles and responsibilities of the CoC and
HMIS Lead can be found in the attached

document(s) referenced in 2A-1, and
(2) indicate the document type attached for

question 2A-1 that includes roles and
responsibilities of the CoC and HMIS Lead

(e.g., Governance Charter, MOU/MOA).

CoC Governance Charter p. 5

2A-2.  HMIS Policy and Procedures Manual.
Does your CoC have a HMIS Policy and

Procedures Manual?  Attachment Required.

Yes

2A-3. HMIS Vender. What is the name of the
HMIS software vendor?

Mediware

2A-4.  HMIS Implementation Coverage Area.
Using the drop-down boxes, applicants must

select the HMIS implementation Coverage
area.

Single CoC

2A-5. Bed Coverage Rate.  Using 2018 HIC and HMIS data, applicants must
report by project type:

 (1) total number of beds in 2018 HIC;
 (2) total beds dedicated for DV in the 2018 HIC; and
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  (3) total number of beds in HMIS.

Project Type
Total Beds

 in 2018 HIC
Total Beds in HIC
Dedicated for DV

Total Beds
in HMIS

HMIS Bed
Coverage Rate

Emergency Shelter (ESG) beds 125 40 125 147.06%

Safe Haven (SH) beds 0 0 0

Transitional Housing (TH) beds 0 0 0

Rapid Re-Housing (RRH) beds 0 0 18

Permanent Supportive Housing (PSH) beds 74 0 74 100.00%

Other Permanent Housing (OPH) beds 0 0 0

2A-5a. To receive partial credit, if the bed coverage rate is 84.99 percent or
lower for any of the project types in question 2A-5., applicants must
provide clear steps on how the CoC intends to increase this percentage
for each project type over the next 12 months.
(limit 2,000 characters)

2A-6.  AHAR Shells Submission:  How many
2017 Annual Housing Assessment Report

(AHAR) tables shells did HUD accept?

6

2A-7.  CoC Data Submission in HDX.
Applicants must enter the date the CoC

submitted the 2018 Housing Inventory Count
(HIC) data into the Homelessness Data

Exchange (HDX).
(mm/dd/yyyy)

12/01/2017
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

2B-1. PIT Count Date.  Applicants must enter
the date the CoC conducted its 2018 PIT

count (mm/dd/yyyy).

01/24/2018

2B-2.  HDX Submission Date.  Applicants
must enter the date the CoC submitted its PIT

count data in HDX (mm/dd/yyyy).

04/30/2018
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2C. Continuum of Care (CoC) Point-in-Time (PIT)
Count: Methodologies

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

2C-1.  Change in Sheltered PIT Count Implementation.  Applicants must
describe any change in the CoC’s sheltered PIT count implementation,
including methodology and data quality changes from 2017 to 2018.
Specifically, how those changes impacted the CoC’s sheltered PIT count
results.
(limit 2,000 characters)

In the 2018 sheltered PIT count, we implemented the use of provider level
surveys resulting in improved data collection and quality among persons
utilizing seasonal beds. HMIS data as a data source was also increased by 25%
from 2017.

2C-2. Did your CoC change its provider
coverage in the 2018 sheltered count?

No

2C-2a. If “Yes” was selected in 2C-2, applicants must enter the number of
beds that were added or removed in the 2018 sheltered PIT count.

Beds Added: 0

Beds Removed: 0

Total: 0

2C-3.  Presidentially Declared Disaster
Changes to Sheltered PIT Count.  Did your

CoC add or remove emergency shelter,
transitional housing, or Safe Haven inventory

because of funding specific to a
Presidentially declared disaster, resulting in a

change to the CoC’s 2018 sheltered PIT
count?

No

2C-3a. If “Yes” was selected for question 2C-3, applicants must enter the
number of beds that were added or removed in 2018 because of a

Presidentially declared disaster.
Beds Added: 0

Beds Removed: 0
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Total: 0

2C-4. Changes in Unsheltered PIT Count
Implementation.  Did your CoC change its

unsheltered PIT count implementation,
including methodology and data quality

changes from 2017 to 2018?  If your CoC did
not conduct and unsheltered PIT count in

2018, select Not Applicable.

No

2C-5. Identifying Youth Experiencing
Homelessness in 2018 PIT Count.  Did your

CoC implement specific measures to identify
youth experiencing homelessness in its 2018

PIT count?

No

2C-6.  2018 PIT Implementation.  Applicants must describe actions the
CoC implemented in its 2018 PIT count to better count:
 (1) individuals and families experiencing chronic homelessness;
 (2) families with children experiencing homelessness; and
 (3) Veterans experiencing homelessness.
(limit 2,000 characters)

Actions taken to implement the 2018 PIT count for the identified subpopulations
did not change from 2017. PIT surveys (provider level, client level as well as
HMIS) included military service and living situation questions that accurately
identified veterans and chronically homeless persons based on the HUD
definition.  The canvassing of the entire CoC geographic area with a police
escort helped to identify locations that families with children park or linger to be
obscure. Multiple trainings were held leading up to the PIT count to increase the
skills of former and new PIT volunteers around methods for asking survey
questions to draw the most quality information. These actions helped to capture
a reliable count of veterans, chronically homeless families and individuals and
homeless families with children.
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3A. Continuum of Care (CoC) System
Performance

Instructions
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

3A-1. First Time Homeless as Reported in HDX.  In the box below,
applicants must report the number of first-time homeless as reported in

HDX.
Number of First Time Homeless as Reported in HDX. 519

3A-1a.  Applicants must:
 (1) describe how the CoC determined which risk factors the CoC uses to
identify persons becoming homeless for the first time;
(2) describe the CoC’s strategy to address individuals and families at risk
of becoming homeless; and
(3) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the number of
individuals and families experiencing homelessness for the first time.
(limit 2,000 characters)

Howard County’s reported 95% of all persons entering HMIS programs were
first time homeless at entry in 2016, and 84% in 2017, a decrease in the overall
share of persons presenting. The number of persons has significantly increased
due to our DV provider participating in HMIS in aggregate form.
The CoC’s coordinated entry staff has explored research on how to determine
when households, upon presentation, are more likely to become homeless for
the first time. During the past year, the coordinated entry workgroup of the CoC
Board has been exploring tools to screen and assess persons experiencing
housing crises for risks of becoming homeless (the first time or returning). The
CoC has seen trends in persons presenting to the homeless system with onset
of serious long-term medical conditions, loss of housing voucher, with the
household having limited to no personal financial resources available, as risk
factors for indicating a household would become homeless. Families with
children in unsheltered living situations are given priority through CE.

Strategies to serve households who are at risk of becoming homeless include a
multi-tiering of diversion and prevention. Diversion include training entry points
on how to help persons seeking assistance to access tangible immediate
supports/resources, such as referrals to food banks, small financial and one-
time eviction prevention assistance, and talking through if there are
personal/familial relationships that could assist to not become homeless. If
those efforts do not alleviate the housing crisis, and the household will
imminently become homeless without further assistance, they are referred
through CE to the appropriate agency for short and medium-term homeless
prevention. The Collaborative Applicant is the Department of Community
Resources’ Office of Community Partnerships and is responsible for overseeing
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the CoC’s strategies to reduce the number of individuals and families
experiencing homelessness for the first time.

3A-2.  Length-of-Time Homeless as Reported in HDX.  Applicants must:
 (1) provide the average length of time individuals and persons in families
remained homeless (i.e., the number);
 (2) describe the CoC’s strategy to reduce the length-of-time individuals
and persons in families remain homeless;
 (3) describe how the CoC identifies and houses individuals and persons
in families with the longest lengths of time homeless; and
 (4) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the length of time
individuals and families remain homeless.
(limit 2,000 characters)

In 2016, measures for length of time homeless were entry/exits in HMIS and
counting those bed nights. In 2016, the average length of time was 126 days,
and in 2017 it decreased to 119 days, (-5.5%). In 2017, a new sub-measure
was added to reflect updated HMIS standards. The average length of time from
onset of homelessness to move-in date was 181 days. The CoC’s current
strategies for reducing the length of time all households remain homeless
include:
-Increasing availability (through state and local dollars) of rehousing resources
so that literally homeless persons have quicker access to housing
-Coordinating with partners on targeting housing and support service resources
to households with the longest length of time
-Providing training on Housing First to emphasize the need to move households
into housing rather than waiting for households to become ready

The CoC’s process for identifying and rehousing households with the longest
lengths of time homeless include:
-Maintaining a by-name list for literally homeless persons who need PSH or
RRH
-Tracking length of time homeless for persons on the by- name list and referring
them to PSH and RRH units as they become available
-Funding a Housing Locator to identify housing for households who are being
rehoused from shelter and places not meant for human habitation to expedite
their move-in date
-Funding a Landlord Guarantee program (incentive program) to reduce barriers
for households to move into housing, effectively shortening their length of time
literally homeless
-Exploring expansion of Outreach so that when housing becomes available to
persons on the by-name list, all necessary paperwork is in place and persons
who are homeless are more easily able to move in to housing

The Collaborative Applicant is the Department of Community Resources’ Office
of Community Partnerships and is responsible for overseeing the CoC’s
strategies to reduce the length of time individuals and families remain
homeless.

3A-3.  Successful Permanent Housing Placement and Retention as
Reported in HDX.  Applicants must:
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 (1) provide the percentage of individuals and persons in families in
emergency shelter, safe havens, transitional housing, and rapid rehousing

that exit to permanent housing destinations; and
(2) provide the percentage of individuals and persons in families in

permanent housing projects, other than rapid rehousing, that retain their
permanent housing or exit to permanent housing destinations.

Percentage

Report the percentage of individuals and persons in families in emergency shelter, safe havens, transitional housing,
and rapid re-housing that exit to permanent housing destinations as reported in HDX.

59%

Report the percentage of individuals and persons in families in permanent housing projects, other than rapid re-housing,
that retain their permanent housing or exit to permanent housing destinations as reported in HDX.

99%

3A-3a.  Applicants must:
  (1) describe the CoC’s strategy to increase the rate at which individuals
and persons in families in emergency shelter, safe havens, transitional
housing and rapid rehousing exit to permanent housing destinations; and
 (2) describe the CoC’s strategy to increase the rate at which individuals
and persons in families in permanent housing projects, other than rapid
rehousing, retain their permanent housing or exit to permanent housing
destinations.
(limit 2,000 characters)

Over the past three years, the rate of exits to PH from ES, SH and TH has
changed from 55% (2015) to 38% (2016) to 59% (2017). In the past year, our
CoC has experienced a 55% increase!

Strategy to Increase Rate of Exits to PH: Over the past three years, the rate of
exits to PH from ES, SH and TH has changed from 55% (2015) to 38% (2016)
to 59% (2017). Existing strategies of funding landlord guarantee program,
Housing locator and local subsidies continued this past year. In addition, rapid
rehousing was incorporated into the system last fiscal year and is a strategy
used to improve exits to PH. The CoC’s shift to RRH as a strategy is assisting in
the exit rates to PH. The CoC will continue to fund and expand rapid rehousing
to increase exits to permanent housing destinations.s

This past year, 99% of all households in PSH either retained their PSH or
moved to another PH destination. The CoC’s strategy to increase the rate of
individuals and families in permanent housing projects (PSH and OPH) to retain
their permanent housing or exit to permanent housing destinations is to
continue:
•Mediating landlord-tenancy issues including negotiating back rent/arrears;
•Providing case management supports tailored to the housing needs of the
household;
•Developing relationships with local landlords and property managers who are
willing to rent to high-risk households;
•Developing agreements with community partners to intervene with households
with acute mental health issues that may impact the ability of households to
retain their housing in the community; and
•Ensuring each PSH provider has SOAR trained staff accessible and able to
support households to retain their benefits or obtain them.
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3A-4.  Returns to Homelessness as Reported in HDX.  Applicants must
report the percentage of individuals and persons in families returning to

homelessness over a 6- and 12-month period as reported in HDX.
Percentage

Report the percentage of individuals and persons in families returning to homelessness over a 6- and 12-month period
as reported in HDX

6%

3A-4a.  Applicants must:
  (1) describe how the CoC identifies common factors of individuals and
persons in families who return to homelessness;
(2) describe the CoC’s strategy to reduce the rate of additional returns to
homelessness; and
(3) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the rate
individuals and persons in families returns to homelessness.
(limit 2,000 characters)

From 2016 to 2017, the CoC had an overall 6% increase of those who exit
return to homelessness within 6 months of exiting. However, the CoC had an
overall 6% decrease of those who exit return to homeless within a 12-month
period of exiting. The CoC identifies common factors based on:
•Previous homeless episodes is an indication that homelessness may reoccur
•For households with homeless episode in housing history who re-present to
the homeless system from CE with a housing crisis, the following are common
factors: Reoccurrence of the crisis that caused their previous homeless
episode, significant loss of employment or income, combined with serious
mental illness

The CoC’s strategies to reduce the rate of additional returns to homelessness
include giving households a higher priority for referral through CE if there is a
history of previous homeless episodes; tracking number of homeless episodes
of persons on the by-name list and using number of homeless episodes as a
prioritization point for placement into PSH and RRH to reduce the household’s
number of episodes of experiencing homelessness in the future; funding more
rapid rehousing programs to ensure those exiting homelessness are connected
to supports to reduce their returns to homelessness. In the last year, the CoC
added, through reallocation of under and non-performing programs, 18 new
rapid rehousing units to the housing inventory.

The Collaborative Applicant is the Department of Community Resources’ Office
of Community Partnerships and is responsible for overseeing the CoC’s
strategies to reduce returns to homelessness.

3A-5. Job and Income Growth.  Applicants must:
 (1) describe the CoC’s strategy to increase access to employment and
non-employment cash sources;
(2) describe how the CoC works with mainstream employment
organizations to help individuals and families increase their cash income;
and
(3) provide the organization name or position title that is responsible for
overseeing the CoC’s strategy to increase job and income growth from
employment.
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(limit 2,000 characters)

The CoC has established strategies and partnerships to create direct access to
employment and non-employment cash income. Each homeless service
provider seeks to increasing participants’ households’ income through
employment if the head of household is able bodied or connecting to non-
employment supports.

Employment. The CoC funds the County’s Office of Workforce Development
(OWD) to staff a dedicated position for homeless households; they take
referrals from housing providers and CE. This increases access for households
in need of employment, job-readiness training, resume writing and job
applications. The OWD maintains partnerships with area and local
employers/businesses and holds job fairs and events. There are specialized
employment programs for adult workers, laid off workers, veterans and youth
aged 16-26. OWD has a Summer Youth employment program for eligible youth
targeting homeless or runaways. Humanim, Inc, the support service provider for
all CoC- PSH programs, has a Supported Employment program through their
Behavioral Health Department, which provides supports to persons with severe
mental illness to work full or part time as part of their recovery process. They
accept referrals through CE from homeless providers.

Non-Employment. For persons who may qualify for SSI/SSDI, they are referred
to a certified SSI/SSDI Outreach, Access, and Recovery Technical Assistance
(SOAR) worker. Each service provider in the CoC has staff who are SOAR
trained. For persons waiting on SSDI, case managers assist them to apply for
Temporary Disability Assistance Program, a Maryland resource available for
low-income disabled Marylanders while waiting for federal disability support.
Temporary Cash Assistance is Maryland’s TANF program and provides cash
assistance to families with children. Case managers assist families to apply for
TCA to increase income. Case managers also assist families to apply for child
support which increases the household non-employment income.

3A-6.  System Performance Measures Data
Submission in HDX.  Applicants must enter

the date the CoC submitted the System
Performance Measures data in HDX, which

included the data quality section for FY 2017
(mm/dd/yyyy)

05/31/2018
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

3B-1. DedicatedPLUS and Chronically Homeless Beds.  In the boxes
below, applicants must enter:

 (1) total number of beds in the Project Application(s) that are designated
as DedicatedPLUS beds; and

(2) total number of beds in the Project Application(s) that are designated
for the chronically homeless, which does not include those that were

identified in (1) above as DedicatedPLUS Beds.
Total number of beds dedicated as DedicatedPLUS 26

Total number of beds dedicated to individuals and families experiencing chronic homelessness 44

Total 70

3B-2. Orders of Priority.  Did the CoC adopt
the Orders of Priority into their written

standards for all CoC Program-funded PSH
projects as described in Notice CPD-16-11:
Prioritizing Persons Experiencing Chronic

Homelessness and Other Vulnerable
Homeless Persons in Permanent Supportive

Housing?  Attachment Required.

Yes

3B-2.1. Prioritizing Households with Children.  Using the following chart,
applicants must check all that apply to indicate the factor(s) the CoC
currently uses to prioritize households with children during FY 2018.

History of or Vulnerability to Victimization  (e.g. domestic violence, sexual assault, childhood abuse)
X

Number of previous homeless episodes
X

Unsheltered homelessness
X

Criminal History
X

Bad credit or rental history

Head of Household with Mental/Physical Disability
X
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3B-2.2. Applicants must:
 (1) describe the CoC’s current strategy to rapidly rehouse every
household of families with children within 30 days of becoming homeless;
 (2) describe how the CoC addresses both housing and service needs to
ensure families successfully maintain their housing once assistance
ends; and
(3) provide the organization name or position title responsible for
overseeing the CoCs strategy to rapidly rehouse families with children
within 30 days of becoming homeless.
(limit 2,000 characters)

The CoC’s strategies to rapidly rehouse every family with children includes:
1)Funding programs to rapidly rehouse families within 30 days of becoming
homeless, including the Shelter Diversion program (United Way), ESG-RRH,
and local Rehousing programs.
2)Funding a Housing Locator accessible to all homeless providers through CE
to expedite households’ move into permanent housig.
3)Meeting with landlords to explain any short to medium term subsidy provided
through local flex dollars and ESG-RRH
4)Offering the landlord guarantee program (a local incentive) for landlords that
would provide up to $3,000 of assistance if the household vacated the property
prior to lease expiration, or damaged the property beyond the security deposit
amount
5)Requesting landlord and property management leniency with poor
credit/criminal background
6)Partnering with the County’s Office of Consumer Protection to mediate issues
between households and landlords/property management.

The CoC seeks to address both housing and service needs to ensure housing
is maintained after program exit by:
1)Structing the rapid rehousing programs in the CoC to front-load services and
connect to as many community resources the household may need
2)Having housing placement/search and service delivery be as client-driven as
possible within the parameters of the program, so households have a sense of
ownership of their housing once placed and assistance ends
3)Supporting case management in the programs that provide rapid rehousing
with training including motivational interviewing and trauma informed care so
that providers have access to tools needed to support households in their move
into housing and are able to adequately support households in directing their
own housing decisions

The CA is the Dept. of Community Resources’ Office of Community
Partnerships, and is responsible for overseeing the CoC’s strategies to rapidly
rehouse families with children within 30 days of becoming homeless.

3B-2.3. Antidiscrimination Policies.  Applicants must check all that apply
that describe actions the CoC is taking to ensure providers (including
emergency shelter, transitional housing, and permanent supportive
housing (PSH and RRH) within the CoC adhere to antidiscrimination

policies by not denying admission to or separating any family members
from other members of their family or caregivers based on age, sex,

gender, LGBT status, marital status, or disability when entering a shelter
or housing.
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CoC conducts mandatory training for all CoC and ESG funded service providers on these topics.

CoC conducts optional training for all CoC and ESG funded service providers on these topics.

CoC has worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients.

CoC has worked with ESG recipient(s) to identify both CoC and ESG funded facilities within the CoC geographic area that may be
out of compliance, and taken steps to work directly with those facilities to come into compliance.

CoC has sought assistance from HUD through submitting AAQs or requesting TA to resolve non-compliance of service providers.

3B-2.4.  Strategy for Addressing Needs of Unaccompanied Youth
Experiencing Homelessness.  Applicants must indicate whether the CoC’s
strategy to address the unique needs of unaccompanied homeless youth

includes the following:
Human trafficking and other forms of exploitation Yes

LGBT youth homelessness Yes

Exits from foster care into homelessness Yes

Family reunification and community engagement Yes

Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing
youth housing and service needs

Yes

3B-2.5. Prioritizing Unaccompanied Youth Experiencing Homelessness
Based on Needs.  Applicants must check all that apply from the list below

that describes the CoC’s current strategy to prioritize unaccompanied
youth based on their needs.

History or Vulnerability to Victimization (e.g., domestic violence, sexual assault, childhood abuse)
X

Number of Previous Homeless Episodes
X

Unsheltered Homelessness
X

Criminal History

Bad Credit or Rental History

3B-2.6. Applicants must describe the CoC's strategy to increase:
 (1)  housing and services for all youth experiencing homelessness by
providing new resources or more effectively using existing resources,
including securing additional funding; and
 (2)  availability of housing and services for youth experiencing
unsheltered homelessness by providing new resources or more
effectively using existing resources.
(limit 3,000 characters)

The CoC and the Local Children’s Board (LCB) have convened a youth
homeless workgroup since October 2015, to explore the need, outline existing
resources, and partners serving homeless youth in Howard County. The LCB is
in each Maryland jurisdiction supported by the Governor’s Office for Children
and is a group of public and private members working together to ensure a
strong continuum of services for families and children in our community;
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homeless youth are an LCB priority population. The LCB and CoC Lead Agency
are within the same Department in Howard County government. The existing
strategies of the Workgroup to increase housing and services for youth
experiencing homelessness are:

Collect & Analyze Data: In 2017, the LCB was awarded funding to conduct a
Youth Count which included a Street Count & Resource Fair to survey
homeless youth (unsheltered/HUD and unaccompanied/State). In spring 2018,
the CoC was issued state funding to conduct the second annual Youth Count
which was part of a state-wide initiative called Youth REACH. Once the second-
year numbers are released by the state lead, we will be able to start analyzing
how much housing resources need to be created and paired with existing
service, for youth experiencing homelessness per HUD and state definitions.

Outreach & Prioritization: Issuing outreach cards across the community tailored
to youth and places youth frequent, alerting of the coordinated entry process.
Giving unaccompanied homeless youth priority in the by-name list for PSH and
RRH per the Coordinated Entry vulnerability assessment.

Leadership: Realigning the leadership of youth homeless initiatives to fall under
the LCB to link the programming and outreach to youth with existing services
and resources.

RRH & DV: As part of this application, the DV Bonus project is designating one
of the units for unaccompanied youth who are fleeing DV or HT. This will create
a dedicated housing option for a significantly vulnerable unaccompanied youth.

3B-2.6a. Applicants must:
 (1) provide evidence the CoC uses to measure both strategies in question
3B-2.6. to increase the availability of housing and services for youth
experiencing homelessness;
 (2) describe the measure(s) the CoC uses to calculate the effectiveness of
the strategies; and
(3) describe why the CoC believes the measure it uses is an appropriate
way to determine the effectiveness of the CoC’s strategies.
(limit 3,000 characters)

Evidence of Effectiveness
Collect & Analyze Data:
This is an effective measure since the CoC and LCB did not have a
comprehensive picture of the need of homeless youth in Howard County. Once
the second-year data is in, we will be able to see over the course of two cycles
what types of homelessness are most prevalent to start resourcing to meet the
housing needs of this population.

Outreach & Prioritization: the CoC tracks the number of presentations to the
coordinated entry system by subpopulations and homeless type ie: literal,
imminent, and chronic, etc. The CoC’s measure of calculating effectiveness of
outreach efforts are to track the number of presentations to the coordinated
system and the number of unaccompanied homeless youth on the by-name list
for PSH and RRH. This is an effective method as it shows how many of this
subpopulation are presenting for housing or are in a housing crisis. Since
beginning outreach & prioritization, we have 3  unaccompanied homeless youth
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on the by-name list and 19 have been placed in housing. Prioritizing
unaccompanied youth for PSH and RRH is an effective strategy as it increases
the availability of housing and services to the youth who present. While there is
limited outreach capacity in our CoC specifically for unaccompanied homeless
youth, tracking and prioritizing for housing is a measure we can document and
as we see trends in the numbers and types of unaccompanied homeless youth
presenting, we can tailor the outreach accordingly.

Leadership: Aligning the responsibility of the workgroup and homeless youth
initiatives under the LCB is an effective strategy as there are youth-programs
that are funded through the governor’s office that are implemented through the
LCB. the CoC will measure effectiveness by tracking the number of
unaccompanied homeless youth who are linked with LCB programming, in
addition to the existing homeless resources provided by the CoC. The CoC
believes this is an appropriate measure since the LCB is funded to provide
resources and services to this population; partnering in this way will increase
impact of homeless resources, that are limited, while meeting the need of a
priority population through an Office’s mission that overlaps with that of the
CoC.

3B-2.7.  Collaboration–Education Services.  Applicants must describe how
the CoC collaborates with:
 (1) youth education providers;
 (2) McKinney-Vento State Education Agency (SEA) and Local Education
Agency (LEA);
(3) school districts; and
(4) the formal partnerships with (1) through (3) above.
(limit 2,000 characters)

The CoC collaborates with youth education providers in:
1.The Youth Homeless Workgroup is attended by the head of the pupil
personnel workers from the local public schools. At the workgroup, school-
system data is reviewed and shared which has informed the overall need to
gather county-wide data across all definitions. This has also informed other
workgroup members of the rising need of homeless students in the schools and
increased nonprofit providers connection for homeless students.
2.Howard County Public School System (HCPSS)’s Homeless Advisory
Committee (HAC). This group meets monthly and the CoC leadership attends
and provides input to the services provided to homeless youth.
3.The HAC has an MOA in place between eleven partners to ensure agencies
are collaborating effectively to improve academic outcomes, promote positive
working relationships among parties working with homeless children/families,
and to develop written agreements between agencies serving homeless
children age 0-5 to promote an integrated model of program delivery. The CoC
is party to the MOA (effective in 2014).

3B-2.7a. Applicants must describe the policies and procedures the CoC
adopted to inform individuals and families who become homeless of their
eligibility for education services.
(limit 2,000 characters)

The CoC’s has policies and procedures for homeless families with children to
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be connected to pupil personnel workers and other school-based services. This
is an established process in the CoC policy and procedures and of the
Coordinated Assessment System’s policies. All case managers at CoC
providers link households to school supports upon intake and assessment.

3B-2.8.  Does the CoC have written formal agreements, MOU/MOAs or
partnerships with one or more providers of early childhood services and
supports?  Select “Yes” or “No”. Applicants must select “Yes” or “No”,

from the list below, if the CoC has written formal agreements, MOU/MOA’s
or partnerships with providers of early childhood services and support.

MOU/MOA Other Formal Agreement

Early Childhood Providers Yes No

Head Start Yes No

Early Head Start No No

Child Care and Development Fund No No

Federal Home Visiting Program Yes No

Healthy Start No No

Public Pre-K Yes No

Birth to 3 years Yes No

Tribal Home Visting Program No No

Other: (limit 50 characters)

3B-3.1. Veterans Experiencing Homelessness.  Applicants must describe
the actions the CoC has taken to identify, assess, and refer Veterans
experiencing homelessness, who are eligible for U.S. Department of
Veterans Affairs (VA) housing and services, to appropriate resources
such as HUD-VASH, Supportive Services for Veterans Families (SSVF)
program and Grant and Per Diem (GPD).
(limit 2,000 characters)

Identifying Veterans is a standard part of the Coordinated Entry assessment.
Those presenting for assistance are immediately provided with information on
the local SSVF provider.  Additionally, the closest VA location has outreach staff
who looks for homeless Veterans within the CoC and can be called when
Veterans are identified through other sources, such as the main access point,
shelter, or the local drop-in center.  The local Public Housing Authority does not
currently hold any HUD-VASH vouchers, though some Veterans within the CoC
have been connected to this resource in other jurisdictions. The PHA is
currently undertaking a review of its HCVP waiting list, including assessing
homeless and Veteran status.  The CoC Lead Agency will follow-up to this
review to determine whether HUD-VASH vouchers might be obtained, and
through partnership with the PHA, how they will be prioritized and distributed.

3B-3.2. Does the CoC use an active list or by
name list to identify all Veterans experiencing

homelessness in the CoC?

Yes
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3B-3.3. Is the CoC actively working with the
VA and VA-funded programs to achieve the
benchmarks and criteria for ending Veteran

homelessness?

Yes

3B-3.4. Does the CoC have sufficient
resources to ensure each Veteran

experiencing homelessness is assisted to
quickly move into permanent housing using a

Housing First approach?

No

3B-5. Racial Disparity.  Applicants must:
 (1) indicate whether the CoC assessed

whether there are racial disparities in the
provision or outcome of homeless

assistance;
 (2) if the CoC conducted an assessment,

attach a copy of the summary.

No
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4A. Continuum of Care (CoC) Accessing
Mainstream Benefits and Additional Policies

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

4A-1. Healthcare.  Applicants must indicate, for each type of healthcare
listed below, whether the CoC:

 (1) assists persons experiencing homelessness with enrolling in health
insurance; and

(2) assists persons experiencing homelessness with effectively utilizing
Medicaid and other benefits.

Type of Health Care Assist with
Enrollment

Assist with
Utilization of

Benefits?

Public Health Care Benefits
(State or Federal benefits, Medicaid, Indian Health Services)

Yes Yes

Private Insurers: Yes Yes

Non-Profit, Philanthropic: No No

Other: (limit 50 characters)

4A-1a. Mainstream Benefits.  Applicants must:
 (1) describe how the CoC works with mainstream programs that assist
persons experiencing homelessness to apply for and receive mainstream
benefits;
(2) describe how the CoC systematically keeps program staff up-to-date
regarding mainstream resources available for persons experiencing
homelessness (e.g., Food Stamps, SSI, TANF, substance abuse
programs); and
(3) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy for mainstream benefits.
(limit 2,000 characters)

The Department of Social Services is on the CoC Board, and is an active
participant in workgroups such as the Coordinated Entry Workgroup and Youth
Homelessness Workgroup. The CoC and DSS continually work together and
look for areas of overlap and collaboration around linking homeless households
with mainstream benefits such as SNAP, TANF, health insurance, among
others. The Day Resource Center connects persons to SNAP, TANF,
substance abuse treatment, health insurance. There is a PATH-funded
outreach position that is also SOAR trained and assists households to apply for
SSI/SSDI.

All homeless assistance providers have at least one SOAR trained staff and
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help households in applying for SSI/SSDI. When households apply for
SSI/SSDI, they are assisted in applying for TDAP, the state disability assistance
program that provide a limited amount of cash assistance while the federal
application is pending. Once households obtain SSI/SSDI, they are enrolled in
Medicaid/Medicare; those ineligible for SSI/SSDI are connected to state
insurance.

The CoC-PSH provider also connect persons with SSI/SSDI,
Medicaid/Medicare, and assists persons to apply for other mainstream benefits
through a Benefits Coordinator on staff. The CA emails updates regarding
mainstream resources at the federal and state level. At Coalition to End
Homelessness meetings, mainstream benefits are discussed and providers
share where additional resources benefits an be accessed in the community,
including energy rental assistance, food pantries/banks, Head Start, SNAP,
TANF, and medical assistance.

The organization responsible for overseeing the CoC’s strategy for mainstream
benefits is the Dept. of Community Resources and Services, Office of
Community Partnerships, the CoC Collaborative Applicant.

4A-2.Housing First:  Applicants must report:
 (1) total number of new and renewal CoC Program Funded PSH, RRH,

SSO non-coordinated entry, Safe-Haven, and Transitional Housing
projects the CoC is applying for in FY 2018 CoC Program Competition; and

 (2) total number of new and renewal CoC Program Funded PSH, RRH,
SSO non-coordinated entry, Safe-Haven, and Transitional Housing

projects the CoC is applying for in FY 2018 CoC Program Competition that
have adopted the Housing First approach–meaning that the project quickly

houses clients without preconditions or service participation
requirements.

Total number of new and renewal CoC Program Funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC is applying for in FY 2018 CoC Program Competition.

7

Total number of new and renewal CoC Program Funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC is applying for in FY 2018 CoC Program Competition that have adopted the
Housing First approach–meaning that the project quickly houses clients without preconditions or service participation
requirements.

7

Percentage of new and renewal PSH, RRH, Safe-Haven, SSO non-Coordinated Entry projects in the FY 2018 CoC
Program Competition that will be designated as Housing First.

100%

4A-3. Street Outreach.  Applicants must:
 (1) describe the CoC’s outreach;
(2) state whether the CoC's Street Outreach covers 100 percent of the
CoC’s geographic area;
 (3) describe how often the CoC conducts street outreach; and
(4) describe how the CoC tailored its street outreach to persons
experiencing homelessness who are least likely to request assistance.
(limit 2,000 characters)

Since 2008, the local shelter has operated the Day Resource Center (DRC)
along Route 1, where most of the literally homeless persons congregate/have
camps. The DRC is open three days a week for four hours each day and
provides shower and laundry facilities, hot meals, computers, a medical clinic
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staffed by volunteer a doctor or nurse, a Community Resource Specialist to
assist in obtaining health insurance, birth certificates, state identification, and
social security cards. Other services include: assistance with applying for SNAP
benefits and VA outreach. A PATH funded position is also located at the DRC to
serve homeless persons with a mental health diagnosis.
The CoC’s outreach activities are supported by ESG-funded outreach position
who: identifies persons living in unsheltered locations, assists persons in
obtaining identification, birth certificates and in applying for SSI/SSDI. The
position works across 100% of County, targeting persons who are least likely to
see assistance at the DRC or other homeless providers, and alerts coordinated
entry staff of persons unknown to the system for expedited access to services
and housing. The County’s ACT Team, available 24/7, takes mental health
services to persons with current and past homelessness, psychiatric
hospitalization, and incarceration who are unable to access or request
assistance. The ACT Team is called when there is a known unsheltered
homeless individual with a history of psychiatric hospitalization who is unable to
be engaged through other outreach methods. The CoC’s outreach activities
include the annual PIT which canvasses the entire geographic area for
unsheltered persons and conducts surveys. For two years, the CoC has
conducted a Youth PIT which canvasses the entire geographic area for
unaccompanied and homeless youth, issues paper and e-surveys, conducts
public outreach and marketing with flyers, and raises awareness by contacting
hospitals, schools, community centers and churches.

4A-4.  Affirmative Outreach.  Applicants must describe:
 (1) the specific strategy the CoC implemented that furthers fair housing
as detailed in 24 CFR 578.93(c) used to market housing and supportive
services to eligible persons regardless of race, color, national origin,
religion, sex, gender identify, sexual orientation, age, familial status or
disability; and
(2) how the CoC communicated effectively with persons with disabilities
and limited English proficiency fair housing strategy in (1) above.
(limit 2,000 characters)

Coordinated Entry (CE) Cards are posted in places homeless individuals and
families with children congregate and access, including DSS offices, the
County’s MultiService Center (one-stop shop for support services), local public
schools, prevention agencies, food pantries, local businesses and community
centers.

The CoC’s strategy implemented ensures that all persons regardless of race,
color, national origin, religion, sex, gender identity, sexual orientation, age,
familial status or disability have access to CoC resources, and are able to
access housing and supportive services.

The CoC has taken measures to provide effective communication to all persons
regardless of disability or language, as the hotline for CE has a language line
for persons with LEP, and all in-person CE access points are accessible for
persons with disabilities.

4A-5. RRH Beds as Reported in the HIC.  Applicants must report the total
number of rapid rehousing beds available to serve all household types as
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reported in the Housing Inventory Count (HIC) for 2017 and 2018.
2017 2018 Difference

RRH beds available to serve all populations in the HIC 0 0 0

4A-6.  Rehabilitation or New Construction
Costs.  Are new proposed project

applications requesting $200,000 or more in
funding for housing rehabilitation or new

construction?

No

4A-7. Homeless under Other Federal Statutes.
Is the CoC requesting to designate one or

more of its SSO or TH projects to serve
families with children or youth defined as

homeless under other Federal statutes?

No
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4B. Attachments

Instructions:
Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-
resource

Document Type Required? Document Description Date Attached

1C-5. PHA Administration
Plan–Homeless Preference

No

 1C-5. PHA Administration
Plan–Move-on Multifamily
Assisted Housing Owners'
Preference

No

1C-8. Centralized or
Coordinated Assessment Tool

Yes

1E-1. Objective Critiera–Rate,
Rank, Review, and Selection
Criteria (e.g., scoring tool,
matrix)

Yes

1E-3. Public Posting CoC-
Approved Consolidated
Application

Yes

1E-3. Public Posting–Local
Competition Rate, Rank,
Review, and Selection Criteria
(e.g., RFP)

Yes

1E-4. CoC’s Reallocation
Process

Yes

1E-5. Notifications Outside e-
snaps–Projects Accepted

Yes

1E-5. Notifications Outside e-
snaps–Projects Rejected or
Reduced

Yes

1E-5. Public Posting–Local
Competition Deadline

Yes

2A-1. CoC and HMIS Lead
Governance (e.g., section of
Governance Charter, MOU,
MOA)

Yes

2A-2. HMIS–Policies and
Procedures Manual

Yes

3A-6. HDX–2018 Competition
Report

Yes

3B-2. Order of Priority–Written
Standards

No
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3B-5. Racial Disparities
Summary

No

4A-7.a. Project List–Persons
Defined as Homeless under
Other Federal Statutes (if
applicable)

No

Other No

Other No

Other No
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. Identification 07/20/2018

1B. Engagement 08/28/2018

1C. Coordination 08/28/2018

1D. Discharge Planning 07/20/2018

1E. Project Review 08/28/2018

2A. HMIS Implementation 08/28/2018

2B. PIT Count 08/28/2018

2C. Sheltered Data - Methods 08/28/2018

3A. System Performance 08/28/2018

3B. Performance and Strategic Planning 08/28/2018

4A. Mainstream Benefits and Additional
Policies

08/28/2018

4B. Attachments Please Complete
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